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for retirement, I reflect often on how much OVEC has grown 
over the years.
 When I took the helm at OVEC, the organization was 
in difficult financial straits. We had very little money in 
reserve. As I complete my tenure, we have $6 million in the 
bank and $25 million in annual revenue. Our rock-solid 
financial footing is a significant source of pride to me. With 
responsible budgeting and strategic growth, OVEC is a 
dramatically different organization than it was in 2004.
Head Start and Early Head Start expansion is the centerpiece 
of OVEC’s growth. In 2022, OVEC celebrated 30 years as a 
Head Start operator and leader in early childhood education. 
In 2004, OVEC operated Head Start centers in seven districts 
and we work in 10 today. We serve more than 1,200 children, 
employ 260 people, and have an annual Head Start operating 
budget of $19.5 million.
 In 2014, we joined forces with multiple private childcare 
providers to improve educational quality and facilities with 
a $17.8 million Early Head Start Child Care Partnership 
grant. This program is still going strong at eight centers in 
Bullitt, Franklin, Jefferson, and Owen Counties. In 2016, 
the Governor’s Office of Early Childhood tapped OVEC to 
create Kentucky’s first Early Childhood Educator Leadership 
Academy. In all, 228 preschool directors, assistant directors, 
teachers, and support staff from 64 Kentucky counties were 
involved in the program.
 Our increasing competitiveness with federal grant 
applications has bolstered OVEC’s finances and ability to 
expand services to our member districts in many other areas. 
In 2012, OVEC and the Green River Regional Educational 
Cooperative were jointly awarded one of two of the largest 
Race to the Top District grants in the nation. In 2019, we 
were able to offer vital school safety support to districts with 
a $500,000 Comprehensive School Threat Assessment grant 
from the U.S. Department of Justice.

 In 2020, we won our first prestigious Education 
Innovation Research (EIR) grant from the U.S. Department 
of Education. With this $4 million dollar award, we aim 
to create a nationally scalable program to increase the 
number of teachers prepared to teach computer science and 
computational thinking.
 Innovation is an important part of OVEC’s brand. 
In 2014, we secured seed funding from the Kentucky 
General Assembly to help five OVEC districts open the 
Commonwealth’s first regional STEM Career Academy. 
Eight years later, 86% of iLEAD’s graduates have earned 
an associate degree while in high school and are pursuing 
careers in computer science, engineering, and healthcare.
 Forging productive working relationships with the 
Commonwealth’s political leadership has been important 
to me. I founded and facilitate the work of an organization 
called 3KT, which brings together leaders from the Kentucky 
School Administrators Association, Kentucky School 
Boards Association, and Kentucky Association of School 
Superintendents to strategically lobby the General Assembly. 
 I have been gratified throughout my years as an OVEC-
district superintendent in Shelby County and as the OVEC 
CEO that OVEC is known for its leadership in and focus on 
academic quality. We led the way on project-based learning, 
Thinking Strategies, and now with COVID recovery and 
Deeper Learning. We began as an organization focused 
primarily on purchasing—we expanded that aspect of 
our business in partnership with the Kentucky Education 
Development Corporation (KEDC) in the Kentucky 
Purchasing Cooperative—but now we assist our districts with 
much more than bidding. We head into the future with a 
strong, diversified portfolio of services.
 As always, OVEC’s success is due to the incredible quality 
of people who work here. I want to thank the committed 
professionals who make OVEC a vital agency offering a wide 
range of support services to our 15 member school districts. It 
has been a privilege to work with each of you.

 It has been my honor and pleasure to serve as OVEC’s CEO 
for 18 years. As I conclude my final year at OVEC and prepare 

A fitting pinnacle to a lifetime of serving students, Dr. Leon Mooneyhan received the 2022 Karem Award for 
Excellence in Education Policy from the Kentucky Department of Education. Dr. Mooneyhan has worked to vastly 

expand student services in our region and has positively impacted thousands of lives.



Jason Adkins, GPC, has served as OVEC’s Grant Writer 
and Director of Development for a total of 11 years. Dr. Leon 
Mooneyhan will pass the torch to Jason, incoming CEO, on 
October 1, 2022.

Tell us a little about your background at OVEC.
When I first applied to OVEC in 2008, I had some 

experience writing grants. OVEC seemed like a great fit for 
improving my skills and advancing a cause I care about. 
My grant writing mentor Sandy Powell helped me grow 
tremendously my first few years here. In 2015, I had an 
amazing opportunity to work for Jefferson County Public 
Schools. I saw in a new light how grants and donations can 
support educators. When I had the chance to return to OVEC, 
I brought back a fresh set of skills and a deeper enthusiasm 
for my work. 

What is your vision for OVEC’s Head Start (HS) and Early 
Head Start (EHS) programs?

My overall vision as OVEC’s CEO is to make educators’ 
work more fulfilling and sustainable, so that more people 
start, stay, and succeed as educators. HS/EHS educators’ 
work is critical because we help get children Kindergarten-

Hello to the Shelbyville Conference & Welcome Center
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Introducing OVEC’s Next CEO

When the OVEC headquarters was constructed in 1998, it was creatively designed for efficient and flexible 

use of space. However, as OVEC’s services and membership have grown, so has the need for meeting rooms. 

From network/role group work sessions to teacher training, OVEC leaders meet with groups of teachers and 

administrators weekly.

Several years ago, Dr. Mooneyhan met with city officials in Shelbyville and suggested a long-term plan that 

would drive tourism, rejuvenate downtown properties, and provide local civic and educational organizations 

much-needed conference space. It was a win-win vision. After building consensus with many entities, including the 

City of Shelbyville, ShelbyKY Tourism, and OVEC, a committee hired EOP Architects to create a campus that offers 

multifunction, state-of-the-art meeting rooms and honors Shelbyville’s heritage as a welcoming community with 

roots in agriculture and industry.

The 16,000 square-foot Shelbyville Conference & Welcome Center, located at 219 7th St., opened its doors on 

October 8, 2021. It can host up to 400 people across its flexible-configuration banquet rooms and up to 600 when 

arranged in theatre-style seating. ShelbyKY Tourism manages the Center’s day-to-day operations and schedules 

private event and meeting rentals. Centrally located between Louisville and Lexington, the Center is within an 

hour’s drive of a majority of the state’s population. To date, the Shelbyville Conference & Welcome Center has 

hosted more than 100 OVEC gatherings. With its central location and picturesque setting, the Center is ready to 

open its doors, so that doors will be opened to our students’ futures.

ready. I want to bring more resources for our classroom staff, 
so that teaching brings them joy and they remain committed to 
making a difference.  

Where do you see OVEC supporting districts in teaching 
and learning? 

OVEC has an incredible group of experts and 
practitioners. An urgent task for me is to make the region 
aware of our talented professional learning leaders. We can 
provide guidance in so many areas—behavior, content (e.g., 
literacy, math, science), deeper learning, personalized learning, 
and special education services. My aim is for educators to ask, 
“How do I get the OVEC people in my building?” When we’re 
present in our districts, I want them to 
feel relief. 

We can’t thank teachers enough 
for what they do. Thriving young 
learners will change the future, and 
teachers make that happen. I’ll do 
everything I can to champion their 
investment in students. 



 Upon Dr. Rosati’s retirement in 2004, Dr. Leon 
Mooneyhan, former Superintendent of Shelby County 
Schools, became OVEC’s new CEO. Dr. Mooneyhan 
has built a strong contingency fund, diversified OVEC’s 
individualized services to districts, expanded opportunities 
for students in technology and career preparation, and has 
led the way for expansion of Head Start (HS) programs in 
member districts. He is a statewide leader in public policy. 
He coordinates the work of 3KT, a consortium of education 
advocacy organizations designed to unify work for public 
schools and students.  
 In 2014, OVEC secured funding to create Kentucky’s 
first Regional Career Academy, which serves students in 
Carroll, Gallatin, Henry, Owen, and Trimble Counties. 
iLEAD Academy is hailed as a model for regional 
collaboration and preparing students for jobs critical to 
Kentucky’s economy. 

     In 2018, OVEC added Frankfort 
Independent Schools as a member 
district, followed by Jefferson County 
Public Schools in the spring of 2018. 
OVEC quickly earned grants to add 
several EHS and HS sites in Jefferson 
County. 
     In addition to more traditional services 
such as bidding and offering professional 
development, in recent years OVEC 
has also secured grants and developed 
effective programs to help schools 
prevent violence, compassionately engage 
and educate students who face trauma, 

and expand services for exceptional children and students 
with demonstrated gaps, such as English Language 
Learners. Under Dr. Mooneyhan’s exceptional leadership, 
OVEC has also become a statewide- and nationally-
recognized leader in both technology education and early 
childhood education.
 In 2020-21, OVEC received a highly competitive 
$4 million U.S. Department of Education Education 
Innovation Research (EIR) grant to train 140 teachers who 
will power a computer science career pathway spanning 
third grade through postsecondary education. In 2020, 
in its Rural Tech Challenge, the U.S. Department of 
Education also selected iLEAD Academy as one of five high 
schools in America with the most promising and innovative 
ideas to expand access to Computer Science education 
for rural students. In 2022, state legislators voted to 
scale iLEAD’s Virtual Computer Science Career Academy 
statewide and make it available to students who would not
otherwise have access to Computer Science education.

 The Ohio Valley Educational Cooperative (OVEC) was 
formed when the State Board of Education and the State 
Superintendent of Schools abolished the 18 regional 
offices of the Kentucky Department of Education (KDE). 
The Region VI superintendents, representing Bullitt, 
Eminence, Henry, Shelby, Spencer, and Trimble school 
districts, decided to create their own organization to 
continue to network about how to best serve students 
in this region. On November 17, 1976, they established 
OVEC. The districts of Anchorage, Carroll, Gallatin, 
and Owen also joined. Superintendents of the member 
districts composed the Board of Directors of OVEC (and 
continue to do so).
 Mr. Tony Harvey was the first Executive Director 
and served until 1981. Among the early services OVEC 
provided were bidding and professional development for 
administrators, and Title II and VI grant programs. In 
1978, OVEC moved to offices at 
the University of Louisville (UofL), 
and Exceptional Children Services 
(ECS) began under the leadership 
of Linda Hargan. In 1981, Dr. Tom 
Jefferies, Associate Dean at the 
UofL School of Education, became 
the second Executive Director. That 
same year, more districts joined 
OVEC. 
 In 1984, the OVEC Board 
appointed Linda Hargan as the 
new Executive Director, and OVEC 
dramatically increased professional 
development offerings for teachers. In 1987, with state 
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funding, OVEC for the first time digitally collected bid 
information and registered teachers for workshops. OVEC 
has expanded bidding services throughout its existence.
 In 1988, OVEC moved from UofL to an office building 
in Louisville. Linda Hargan took a position at KDE and Dr. 
John Rosati became the new Executive Director. 
 In 1989, the OVEC Board hired a full-time grant writer 
to see if OVEC could attract federal funds to support 
instruction. The first four applications were funded, and 
thus began a long history of successful grant development 
and the growth of OVEC.
 In 1993, OVEC moved to its first facility in LaGrange. 
In 1995, Grant County joined OVEC, and in 1998, OVEC 
moved to Shelbyville to a building designed to meet its 
needs.
 In 2001, Franklin County Schools joined OVEC. In 
the summer of 2003, OVEC initiated online bidding and 
purchasing. 

OVEC leaders train dozens of groups yearly 
to enhance academic experiences

for students.

(continued on next page) 
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• Content- and role-specific network  and work groups
• Assessment/data analysis support and PL
• Thinking Strategies Institute in partnership with PEBC
• Coaching/support for Leadership Teams
• Adaptive School Training
• Coaching/consulting/supporting virtual and hybrid 

instruction
• Cognitive Coaching Seminar
• Coaching and supporting for blended learning
• MTSS academic and behavior support for districts
• Competency-Based Education training & support
• Model Curriculum Framework, including the 

Curriculum Development Process
• CSTAG training and district/school implementation 

support
• Training/support for PBL

Programs and Services to 
Member Districts

Abbreviations to Know
Academic & Behavioral Response to Intervention

American Rescue Plan Act

Coronavirus Aid, Relief & Economic Security Act

Coronavirus Response and Relief Supplemental 
Appropriations 

Comprehensive School Threat Assessment 
Guidelines

Diversity, Equity, Inclusion & Belonging

Exceptional Children Services

Early Head Start (serving infants-age 3)

English Language Learners

Elementary and Secondary School Emergency 
Relief Funds

Head Start

Individualized Learning Plan

Kentucky Academic Standards

Kentucky Department of Education

Kentucky Educational Development Corporation

Kentucky Purchasing Cooperative

Kentucky School Boards Association

Learning Acceleration Specialist

Multi-Tiered Systems of Support

Positive Behavioral Interventions and Supports 

Project-Based Learning

Public Education and Business Coalition

Professional Learning

Pre-Employment Transition Services

Response to Intervention

Social Emotional Learning

Science, Technology, Engineering, and Math

United States Department of Education

ABRI
ARPA
CARES
CRRSA

CSTAG

DEIB
ECS
EHS
ELL
ESSER

HS
ILP
KAS
KDE
KEDC
KPC
KSBA
LAS
MTSS
PBIS
PBL
PEBC
PL
Pre-ETS
RTI
SEL
STEM
USED 

• A wide variety of projects through federal, state, and 
foundation grants in areas such as early childhood 
education, reading, math, science, social studies, physical 
education, library media services, parent resources, 
special education, and school safety

• PL and consulting services in content areas, strategic 
planning, technology, DEIB, and more

• Technical support in partnership with the University of 
Louisville (UofL) to improve teacher quality

• Facilitation of network role groups 
• School Nutrition Analysis Program
• PL for administrators
• Teacher recruitment
• Facilities and financial consultation
• OVEC website

 OVEC operates Early Head Start (EHS) and HS programs 
in 10 of OVEC’s 15 member districts and has tripled the 
number of children (birth to five) served in the programs 
the past 10 years. From offering employees the opportunity 
to earn Child Development Associate certifications; 
to providing new curriculum, instructional strategies, 
manipulatives, toys, and tools to sites; to consulting with 
childcare facilities to improve care; to securing funding 
for and coordinating significant facility upgrades, OVECs 
investment in EHS and HS has impacted thousands of 
lives. Including the Jefferson County program that began 
in 2020, OVEC Head Start serves 1,200 children, employs 
260 people, and has an annual operating budget of $19.5 
million.
 The work of OVEC is varied and expansive. As a new 
chapter begins with a new CEO, Jason Adkins, who takes 
the reins October 1, 2022, we are as committed as ever to 
the success of our students.

In 2022, Kentucky legislators voted to scale
iLEAD’s Virtual Computer Science Career Academy 

statewide and make it available to students
who don’t have access to tech ed.

The Birth and Growth of OVEC (continued) 
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Dr. Leon Mooneyhan
Chief Executive 
Officer

Chrissy Jones
Chief Academic
Officer/Deputy
CEO 

Mark Elmore
Chief Financial 
Officer

Jason Adkins
Director of   
Development
Vickie Johnson
Grant Writer
Hollyn Barr
Kasey Wilmsmeyer
Development Associates

Mindy Stella
Technology Director
Neal Anderson
Technology Specialist

Dr. Melissa 
Wainwright
Director of Professional  
Learning and Support 
 
Tina Pacey
Executive Assistant/
Office Manager

Kim Mosser
School Nutrition Analyst 
Mark Ryles
District Facilities Consultant
Charley Preston
Program Coordinator – 
Comprehensive School Threat 
Assessment Guidelines
Dennis Horn
Coordinator, American Rescue Plan’s 
Emergency Assistance to Non-Public 
Schools Program
Jennie Pate
Accounting/Human Resources
Coordinator
Kristen Wilcoxson
Accounting/Human Resources
Specialist 
Gentry Gash
Accounting/HR Specialist/
Receptionist

OVEC Office Staff in 2021-22
Administration/Support

Exceptional Children Services

Christel Bogar
ECS Director 
Dr. Debbie Mays
ECS Consultant
Dr. Chris Sweigart
ECS Consultant
Mallory Vice
Low Incidence Consultant
Carrie Stith-Webster 
College and Career Readiness 
Consultant
Kricket McClure
ECS Math Consultant
Lynn Schwallie
ECS Literacy Consultant
Lauren Tindle
ECS Administrative Assistant

Alicia Sells
Director of Innovation
and Communication 
Jenna Gray
iLEAD Director
Dr. Molly Sullivan
Leadership Mentor
John Ashcraft
Engineering Teacher
Eric Gray
Computer Science Teacher
Michaela Stethen
Computer Science Intern
Andrea Skaggs
Executive Assistant

James Neihof
Coronavirus Recovery
Coordinator
Lisa Smith
Learning Acceleration Specialist
Cindy French
Learning Acceleration Specialist
Lora Shields
Learning Acceleration Specialist
Molly Allen
Learning Specialist (SEL)
Santina Plottner
Learning Specialist (SEL)

Dr. Alexandra E. Hughes
Diversity, Equity, Inclusion &
Belonging Coordinator

Head Start/Early Head Start

Kim Fithian
Director
Kelsey Turley
Program Operations
Manager
Donna Taylor
Education Manager
Michelle Breckenridge
Patty Wireman
Resource Supporters
Mary Jewell
Nikki Oliver
Angela Rice
Kasey Wiegand-Goss
Child Development Specialists
Samantha Behmke
Gabrielle Kemper
Jude Peckinpaugh
Dylan Whittemore
Behavior Intervention Specialists
Jenny Benner
Child Care Program Operations
Coordinator
Jennifer Samudio
Jenny Tyra
Quality Mentors
Tia Smith
Chante Burg
Disabilities Consultants
Jennifer Goodlett
Health and Nutrition Manager
Sarah Adams
Erin Mahoney
Samantha McGuire
Cindy Monroe
Health Specialists
Michelle Breckenridge
Program Services Coordinator
Heather Hood
ERSEA Manager
Carla Robinson
Patty Wireman
ERSEA Specialists
DeeDee New
Data Coordinator
Shronda Powers
ERSEA Clerk
Jasmine Exum
Tamara Hoover
Rachael Noyes
Tara Truckor
Family Engagement Specialists
Mary Fleece
Executive Assistant

7

Instructional Support

Innovation/Strategic Relations

CRSSA/DEIB
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The OVEC Board of Directors is made up of the superintendents of the fifteen member school districts. 
This year Buddy Berry served as Board Chair and Dr. Robert Stafford as Vice-Chair.

Dr. Kelley Ransdell, Anchorage Independent
Dr. Jesse Bacon, Bullitt County
Mr. Danny Osborne, Carroll County
Dr. Buddy Berry, Eminence Independent
Dr. Houston Barber, Frankfort Independent
Mr. Mark Kopp, Franklin County
Mr. Larry Hammond, Gallatin County

Mr. Matt Morgan, Grant County
Dr. Jim Masters, Henry County
Dr. Marty Pollio, Jefferson County
Dr. Jason Radford, Oldham County
Dr. Robert Stafford, Owen County
Dr. Sally Sugg, Shelby County
Mr. Chuck Abell, Spencer County
Ms. Jessica Wilcoxson, Trimble County

Accounting/HR Grants Development

Instructional 
Support

Management
Support

Bid/Purchasing

Teacher Recruitment

School Nutrition

Head Start

Early Head Start

Exceptional Children
Services

Assessment/Accountability

Network/Work Group
Meetings

Transition Readiness

UofL Partnerships

Adaptive Schools

District Support

Special Projects

Special Reports

Cognitive Coaching

Professional Learning
Services

OVEC Website

Technology Support

Facilities Services

OVEC Services Chart

English Language Learners

Threat Assessment &
Trauma-Informed Care

Multi-Tiered Systems
of Support
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Please note these figures are un-audited totals.  

   
Federal, State & Local Indirect $2,057,502 Salaries $1,182,449

Membership Fees $204,500 Operational Expenses $762,611 

Bid Fees $243,441 Fringe Benefits $165,525

Interest $27,939  Increase to Reserve Funds $460,428

Other Income $37,631 

Total $2,571,013 Total $2,571,013

   

Revenue Expenses



Anchorage            372       $    6,054             $   1.49              $        554             $    6,607           $    6,607 
Bullitt 13,237             $    6,054             $   1.49              $   19,695             $  25,749   $  25,749      
Carroll   2,004             $    6,054             $   1.49              $     2,982             $    9,035   $    9,035   
Eminence   1,000             $    6,054             $   1.49              $     1,488             $    7,541   $    7,541  
Frankfort      860             $    6,054             $   1.49              $     1,280             $    7,333   $    7,333  
Franklin   6,354             $    6,054             $   1.49              $     9,454             $  15,508   $  15,508  
Gallatin   1,549             $    6,054             $   1.49              $     2,305             $    8,358   $    8,358   
Grant   3,620             $    6,054             $   1.49              $     5,386            $  11,440   $  11,440   
Henry   2,076             $    6,054             $   1.49              $     3,089             $    9,142   $    9,142   
Jefferson           98,506       $  35,000             $        -              $            -              $  35,000   $  35,000   
Oldham 12,724             $    6,054             $   1.49              $   18,932             $  24,986   $  24,986  
Owen   1,850             $    6,054             $   1.49              $     2,753             $    8,806  $    8,806   
Shelby   7,129             $    6,054             $   1.49              $   10,607            $  16,661   $  16,661   
Spencer   2,964             $    6,054             $   1.49              $     4,410             $  10,464  $  10,464   
Trimble   1,220             $    6,054             $   1.49              $     1,815             $    7,869   $    7,869  
Totals                 155,465          $ 119,756         $   84,750     $ 204,500  $204,500 

Fiscal Year 2023 OVEC Membership Fee Schedule
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The membership fee paid by districts is based on a formula that takes into consideration both the district’s student 
attendance and the number of participating districts. Jefferson County participates on a negotiated-rate basis because 
of the disparity in number of students. The Superintendent’s Annual Attendance Report (SAAR) 2021 was not available 
as of May 2021; therefore, the previous year’s data was used to determine the fee.

Total OVEC Agency Budget
 
 
 

Federal Funds $19,380,725

State/Local Funds $7,977,397

Other Sources $1,895,246

Membership Fees $204,500

Total $29,457,868

Revenue

Salaries $11,116,823

Contractual $11,884,923

Fringe Benefits $2,881,045

Supplies/Other $3,312,825

Travel $218,894

Equipment $43,358

Total $29,457,868

Expenses

District
SAAR
2019 Base Fee

Per Pupil Fee 
FY ‘23

Total Pupil 
Fee FY ‘23

FY ‘22 Total 
Dues

FY ‘23 Total 
Dues

Please note these figures are un-audited totals. 
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• $25,084,620 in new and continuing grants were awarded to OVEC

• Almost 1,200 students were served by OVEC Head Start and Early Head Start 
grants, with half of those being in new Jefferson County programs

• Early Head Start-Child Care Partnerships served 225 students

• Worked alongside the City of Shelbyville and Shelby County Tourism to 
complete construction on the 16,000 square foot Shelbyville Conference & 
Welcome Center, a crucial partner in hosting trainings for increasing numbers 
of OVEC school staff 

• 9,802 hours of professional learning (PL) training were provided to 5,027 
participants by Exceptional Child Services (ECS) staff

• OVEC Pre-Employment Transition Services provided 1,283 service 
opportunities to 56 students

• 51 districts received facilities consultation (OVEC districts receive up to 5 
hours free and can contract for more, and districts outside OVEC pay for 
consulting or receive help in conjunction with KEDC) 

• OVEC districts’ prime vendor bid purchases for school nutrition were more 
than $11 million dollars

• All students ate free school meals through USDA pandemic-related 
reimbursement programs during the 2021–22 school year  

• Kentucky legislators, with Representative Ed Massey leading the way, voted to 
scale iLEAD’s Virtual Computer Science Career Academy statewide and make 
it available to students who would not otherwise have access to Computer 
Science education

• 126 students in 5 OVEC school districts attended iLEAD Academy, which 
prepares students for high-wage, high-demand jobs in Kentucky

• 75 of iLEAD’s 97 graduates to date have earned an associate degree along 
with their high school diploma

• 215 educators participated in a book talk led by Dr. Ruby Payne, focusing on 
an overview of her two books, Emotional Poverty, Volumes 1 and 2  

• The OVEC School Counselor Network partnered with Heather Bushelman, 
Program Director for Comprehensive School Counseling for the KDE, and the 
other seven educational cooperatives to implement a state-wide network for 
school counselors; the inaugural year included four collaborative sessions via 
virtual and face-to-face formats

• OVEC’s networks and work groups focused on the incorporation of Social 
Emotional Learning and trauma-informed care with an emphasis on students 
and adults

• Support from the Improving Student Health and Academic Achievement 
Supplemental Grant provided for leadership to create, organize, and initiate a 
network for all health and/or physical education teachers in the OVEC region

• Jefferson County Wellington Elementary School and Carroll County High 
School were selected to receive $2000 each to implement their winning 
designs for a staff wellness space

• OVEC’s new Diversity, Equity, Inclusion, and Belonging (DEIB) Coordinator Dr. 
Alexandra Hughes worked to help districts and teachers understand different 
student backgrounds and how to remove barriers so that all students succeed 
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discount resulting in better pricing, utilizing products 
more effectively and improving delivery options in the 
area of government commodities.     
 The local OVEC/Nutrikids database for products 
and ingredients continued to expand to include new 
food items added to the OVEC school nutrition bid. 
Close to 7,000 local recipes have been created and 
analyzed. The recipes and supporting data are shared 
among OVEC districts. A list of OVEC bid items, along 
with their nutritional value, was posted on the OVEC 
web site. Districts received allergy awareness updates 
and allergen information on bid products for their 
programs, in addition to carbohydrate information for 
diabetic students. Allergen and carbohydrate value lists 
were posted on the OVEC site, as well. 
 Goals for the upcoming year include the continuing 
progress by all OVEC districts in complying with and 
implementing current and new federal regulations. 
Erlanger-Elsmere, Henry, Oldham, Shelby, and Spencer 
had comprehensive federal program reviews during the 
2021-2022 school year. Carroll, Eminence, Frankfort 
Independent, and Grant will be reviewed in this next 
school year.  
 The 2021-2022 school year once again showed the 
strength and devotion that school nutrition employees 
throughout OVEC possess. Our school nutrition staffs 
are truly super heroes! 

School Nutrition Analysis Program:
Curating & Creating the Best Meals for Our Students

 The School Nutrition Analysis Program assists 
OVEC districts in adhering to the Healthy Hunger-
Free Kids Act and other federal and state regulations 
requiring that school nutrition meals comply with 
dietary guidelines and specific calorie and nutrient 
criteria that are all grade-level specific. Erlanger-
Elsmere Independent School District participates 
in this program on a contracted-fee basis. Steps are 
continually underway to increase participation in the 
school meal program and ensure compliance with all 
guidelines for all districts. 
  Monthly collaborative meetings were held for all 
school nutrition directors. The group continue to 
product sample to find new food and beverage concepts 
to bring to our students. OVEC’s annual workshop 
and bid showcase was not held this past year due to 
pandemic concerns, but we hope to reintroduce it next 
year.  
 The school nutrition prime vendor bid, which is 
administered by KEDC, continued to be maintained 
internally at OVEC by Bid Coordinator Andrea Skaggs 
and Nutrition Analyst Kim Mosser. This contract 
with Gordon Food Service was awarded for the next 5 
years. For 2021-2022, OVEC district’s purchases for 
food service were more than 11 million dollars. USDA 
commodities were further processed and purchased 
through the prime vendor bid with a net off-invoice 

School Nutrition Analysis staff help districts delight students with creative food options and information.



 Has someone in your family had to wait for a car, 
computer, or appliance order in the past year? The 
coronavirus pandemic and resulting supply chain 
complications have revealed what the United States 
Department of Education (USED) already knew—
there is a critical shortage of qualified employees 
for the nation’s tech workforce. Demand is growing 
for computer programmers, cybersecurity experts, 
Artificial Intelligence specialists, and data analysts. 
Ohio Valley Educational Cooperative (OVEC) and 
iLEAD Academy in Kentucky has approached this need 
with innovative solutions.
 In December 2020, USED selected iLEAD Academy 
in Carrollton as one of five high schools in the nation 
with the most promising ideas to expand students’ 
access to computer science education. The Kentucky 
General Assembly took note and passed HB 680 in the 
2022 Legislative Session to scale iLEAD’s innovation 
statewide.
 HB 680 calls for creation of a non-profit organization 
called We Lead CS to establish a Virtual Computer 
Science Career Academy offering synchronous 
instruction in dual credit courses not otherwise 
available to students in Kentucky public high schools. 
At full capacity, We Lead CS will enroll approximately 
1,000 students from across the Commonwealth in 
dual credit courses leading directly to completion of 
computer science associate and bachelor’s degrees in 
Kentucky.
 Representative Ed Massey, who sponsored HB 680, 
said what started at iLEAD will be transformational for 
Kentucky’s economy. There are 4,510 open computer 
science jobs in the Commonwealth with an average 
salary of $74,833 yet only 981 students graduated with 
a computer science degree in Kentucky in 2019.
 iLEAD is Kentucky’s first regional public high school 
serving students from Carroll, Gallatin, Henry, Owen, 
and Trimble Counties. The school focuses on preparing 
students for high-demand, high-wage careers. Since 
opening eight years ago, 86% of iLEAD’s graduates 
have earned an associate degree while in high school. 

iLEAD’s Virtual Computer Science Career Academy
Expands Across the Commonwealth

 iLEAD’s partnership with some of America’s largest 
employers in INTERalliance of Greater Cincinnati—
companies like Procter & Gamble, GE Aviation, Kroger, 
5/3 Bank, and Great American Insurance—set them 
apart as one of five high schools in the nation chosen to 
tackle America’s tech workforce preparation challenges.
 In the program established in HB 680, the 
INTERalliance will provide Kentucky high school 
students four years of work-based learning experience 
in the tech industry, culminating in paid internships. 
The INTERalliance cracked the code on how to put 
teenagers to work in corporate America and is willing 
to expand their work into Kentucky, in partnership with 
iLEAD, through the We Lead CS program.
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At Student Showcase, iLEAD students present 
their work to business and community 

leaders. Student projects range from computer 
programming to robotics to nursing. 
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• Last year, iLEAD earned national recognition and 
more than $4 million in grants to train 140 teachers 
in computer science education, spanning third grade 
through postsecondary education.

• This year, Kentucky legislators voted to expand 
iLEAD’s model by offering a Virtual Computer 
Science Career Academy to 1,000 students across the 
Commonwealth.

• iLEAD can cut college costs in half by providing up to 
two years of dual-credit coursework.

• iLEAD nursing students graduate ready for patient 
care, and engineering and computer science students 
learn programming, Virtual Reality (VR), Artificial 
Intelligence (AI), and more!

• iLEAD eliminates barriers for rural and first-
generation college students and is working with 
community leaders, educators, and families to reach 
students of minority gender, race, and ethnicity.

• 75 of iLEAD’s 97 graduates have earned an associate 
degree along with their high school diploma. 

program. Teachers will earn six micro-credentials as they 
demonstrate what they have learned in lessons with their 
students. 

Teachers who complete the six micro-credentials will 
earn a $4,050 stipend. They also can apply their work to a 
program enabling them to earn a rank change at no cost to 
them.

OVEC’s Director of Innovation Alicia Sells, who is 
the Teach Tech KY project director, said, “Teach Tech KY 
teachers will lead the way on linking computer science and 
computational thinking to math. There’s extraordinarily 
little research available in the field on connections 
between the concepts.  The American Institutes for 
Research will study possible correlations. The innovations 
we are evaluating with this EIR grant could be scalable 
across the nation and will have a measurable positive 
impact on our region’s students.”
 

 During the 2021-2022 school year, OVEC collaborated 
with partners at the American Institutes for Research 
(AIR) and BloomBoard to create the Teach Tech KY 
program. Teach Tech KY is a $4 million initiative funded 
with an Education Innovation Research (EIR) grant from 
the U.S. Department of Education (USED).
 Computers link us to the world and are our connection 
to the future. Teaching students about computer science 
and computational thinking makes students better 
problem solvers and critical thinkers. It builds confidence, 
persistence, and ability to deal with open-ended problems, 
but America has a dire shortage of teachers prepared to 
teach computer science.
 Teach Tech KY offers a solution to close the gap. 
Over the next two school years, 140 OVEC district math 
teachers in grades three through eight will learn concepts 
of computer science and computational thinking in a self-
paced, micro-credential professional learning (PL) 

U.S. Department of Education Invests $4 Million in OVEC’s Strategy to 
Mitigate Nation’s Shortage of Computer Science Teachers



 This year, the eight Kentucky Educational Cooperatives 
worked together in developing and implementing plans to 
assist the Cooperatives’ districts and schools in meeting 
the multitude of needs of all students as they returned 
to the classroom. In early 2020, due to the pandemic, 
virtual learning became a necessity. As students returned 
to the classroom in the fall of 2020, the needs of the 
students multiplied and became more obvious. Through 
the collaborative work of the Cooperatives and inclusion 
of Commissioner Glass and others at the Kentucky 
Department of Education (KDE), the eight cooperative 
directors secured Coronavirus Response and Relief 
Supplemental Appropriations (CRRSA) funding to provide 
districts and schools support, professional learning (PL), 
mentoring, and additional networking and collaborative 
efforts, as districts and schools worked to ensure 
students were successful as they returned to face-to-face 
instruction. These allocations provided each cooperative 
with a Coordinator, three Learning Acceleration 
Specialists (LASes), and two Social Emotional Learning 
(SEL) Specialists. OVEC organized an outstanding team 
consisting of exceptional educators who have a wealth of 
experiences. The focus of the CRRSA team is supporting 
both academic/curriculum needs and social interaction/
mental health needs of students.
 Additionally, OVEC received funding to focus on 
Diversity, Equity, Inclusion, and Belonging (DEIB). The 
three-year funding ensured the inclusion of a full-time 
DEIB Coordinator focused on providing individualized 
support to each OVEC district/school based on relevant 
DEIB needs and requests. OVEC’s DEIB coordinator, Dr. 
Alexandra Hughes, collaborated with her counterparts 
from the other Kentucky Educational Cooperatives as they 
strived to effectively communicate and champion multiple 
elements of Diversity, Equity, Inclusion, and Belonging 
including but not limited to race, gender, LGBTQ+, 
disability, social economics, and performance/ability. 
 The ultimate focus of DEIB is belonging. By prioritizing 
and implementing diversity, equity, and inclusion work, the 
goal is to ensure all students feel like they belong in their 
respective classrooms and schools. When students feel like 
they belong, it is reflected in classroom performance, lower 
discipline referrals, and increased engagement. 
 Through the implementation of the CRRSA and DEIB 
grants, OVEC’s support of schools and districts expanded 
tremendously. With the addition of personnel who have a

plethora of experiences and success as educators, OVEC 
provided individualized mentoring for district and school-
level administrators. Additionally, regional education 
leaders learned how to advance the Kentucky Academic 
Standards (KAS) in their schools, such as how to accelerate 
students, align standards, develop pacing guides, and 
create assessments. Numerous Social Emotional Learning 
opportunities were included in the OVEC networks and 
work groups, individual schools, and with the OVEC staff. 

Coronavirus Response and Relief Supplemental 
Appropriations Act

While the fall of 2021 saw most schools return to 
in-person sessions, school was not the same. As well as 
masks, social distancing, and contract tracing, school 
districts faced figuring out how to move forward with 
grade level expectations while also addressing unfinished 
learning because of the Pandemic. Through grant funding 
from the Coronavirus Response and Relief Supplemental 
Appropriations (CRRSA) Act, the KDE funded a CRRSA 
Support Team at each of the eight cooperatives across 
the state. OVEC’s CRRSA Support Team, charged with 
supporting districts and schools, included the three LASes, 
Cindy French, Lora Shields, and Lisa Smith. 

The work began with the LASes working to share 
a collective understanding of how to adjust curriculum 
to accelerate learning through the various OVEC 
Network meetings held each month at OVEC. A key 
piece of this focused on “just in time” versus “just in 
case” learning. Through intentional connections made 
during OVEC’s network role groups, the LASes facilitated 
network meetings to support increased knowledge and 
understanding of acceleration efforts. 
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OVEC Provides Mid-Pandemic Relief with
Strategic Use of Federal and State Funds

(continued on next page) 

Learning Acceleration Specialists help 
districts plan how to move forward 

academically post-pandemic.
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CRRSA (continued)
The team supported districts by providing regional PL 

opportunities in the following key areas needed to support 
“just in time” learning:

• Adjusting the Curriculum through the Acceleration Process
• Clarity on Reading and Writing Standards
• Social Studies Standards: Minding the Gap
• An In-depth Look at the Standards for Mathematical 

Practices
• Science Standards: Three-Dimensional Science Tasks
• Designing High-Quality Local Curriculum
• MTSS: Multi-Tiered Systems of Support

As the Learning Acceleration team collaborated with 
school and district leaders, they aimed to tailor the work 
to fit individual district’s specific needs. The goal was on 
impacting student learning in a powerful, positive way. The 
LASes provided needed information, research, training, 
and resources to district leaders, followed by coaching and 
guidance through the strategic process regarding planning 
for implementation of the learning. While in some instances 
it was possible for LAS team members to participate one-
on-one with teachers, the primary goal continues to be to 
equip district leaders to facilitate the necessary work, with 
the goal to impact students districtwide and create and 
implement systems which lead to sustainability long after 
the work of the CRRSA Support Team concludes.

Over the course of the 2021-2022 school year, the LAS 
team participated in more than 30 network meetings, led 
13 regional PL sessions, and provided numerous districts/
schools requested and tailored trainings. The regional 
sessions and follow-up coaching directly impacted more 
than 1,000 educators. Prior experiences of the specialists 
provided a wealth of knowledge which allowed them to also 
coach 19 individual school/district administrators monthly 
or bi-weekly and support educators new to their positions, 
such as instructional coaches, principals, curriculum 
coordinators, directors, and chief academic officers. 

For more information on Kentucky Academic 
Standards, MTSS, Acceleration, the Curriculum 
Development Process and/or leadership coaching, please 
contact Lisa Smith (lsmith@ovec.org).

Social Emotional Learning
A second critical component of the CRRSA grant 

included addressing not only the academic needs of 
students, but also their mental and social needs, along with 
those of the educators. 

Social and Emotional Learning (SEL) competencies 
are more important now than ever. After major disruptions 
to learning, SEL is even more critical to facilitate student 
healing, learning, and connection. The Collaborative 
for Academic, Social, and Emotional Learning (CASEL) 
defines SEL as “an integral part of education and human 
development. SEL is the process through which all young 
people and adults acquire and apply the knowledge, 
skills, and attitudes to develop healthy identities, manage 
emotions and achieve personal and collective goals, feel and 
show empathy for others, establish and maintain supportive 
relationships, and make responsible and caring decisions” 
(CASEL, 2021b, p. 1). 

The CASEL 5 Framework’s Core Competencies include:
● Self-Awareness: The abilities to understand one’s 

own emotions, thoughts, and values and how they influence 
behavior across contexts. 

● Self-Management: The abilities to manage one’s 
emotions, thoughts, and behaviors effectively in different 
situations and to achieve goals and aspirations. 

● Social Awareness: The abilities to understand the 
perspectives of and empathize with others, including those 
from diverse backgrounds, cultures, and contexts. 

● Relationship Skills: The abilities to establish and 
maintain healthy and supportive relationships and to 
effectively navigate settings with diverse individuals and 
groups.

● Responsible Decision Making: The abilities to make 
caring and constructive choices about personal behavior 
and social interactions across diverse situations.

During the 2021-2022 school year, OVEC’s Social 
Emotional Learning Specialists, Molly Allen and Santina 
Plottner, led the region in a multitude of areas. The 
introduction of SEL into the schools has often occurred 
without consideration of the role adults play in shaping the 
learning environment. Through intentional connections 
made in OVEC’s network role groups, Molly and Santina 
encouraged educators to focus on their own social and 
emotional learning journey, because the power of social and 
emotional learning is amplified when educators are actively 
involved in cultivating and modeling their own social and 
emotional development. 

In addition to taking a deeper look into adult SEL, the 
SEL specialists supported several schools and districts in

Just in Time   vs.   Just in Case

• Consider content to 
review unit by unit at most 
helpful time

• Focus forward on current 
and upcoming grade-level 
content

• Allow students to feel 
“learning momentum” as 
they acquire new skills 
and knowledge

• Attempt to review all 
units missed before 
moving into grade-level 
content

• Focus backward on 
skills missed in previous 
grade

• Born out of deficit 
mindset; teachers-
students
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Social Emotional Learning (continued)

the OVEC region by looking at current systems of support and discovering where 
SEL can be woven into existing instructional practices to provide for more deeper 
learning experiences for students. Acknowledging that educators can become 
increasingly exhausted by being reactive, embedding SEL practices into existing 
systems is one proactive approach to support students. Our SEL specialists 
advocate the need for SEL to exist in all parts of the school day and not just a 
single part of the day. Not only do Santina and Molly support our region, but they 
also presented at numerous state conferences including the Kentucky Counseling 
Association conference, as well as the Behavior Institute. 

Along with their role to build capacity and sustainability around SEL, 
Santina and Molly have strengths they bring with them as SEL Specialists. Prior 
to this role, Molly was a general education teacher, as well as an early childhood 
educator and behavior consultant. In addition to assisting districts with SEL, 
she collaborated with classroom teachers, grade level teams, and school teams to 
help build behavior support systems, train teachers to implement the systems, 
and provide ongoing coaching. Santina has worked as a school counselor and a 
licensed professional clinical counselor. Her work this year included providing 
coaching and support to counselors and school-based mental health professionals.

For more information on SEL support, mental health professional and/
or school counselor support, and behavior coaching, please contact Molly Allen 
(mallen@ovec.org) or Santina Plottner (splottner@ovec.org).

Diversity, Equity, Inclusion & Belonging
In the fall of 2021, OVEC received a grant from the KDE to hire a coordinator 

to work with districts and schools regarding Diversity, Equity, Inclusion, and 
Belonging within the OVEC Region. Dr. Alexandra E. Hughes, tasked with 
imagining and championing this brand-new initiative within the region, joined 
OVEC at the beginning of December.

Building the foundation for a new initiative is always hard, especially when 
beginning halfway through the academic year. However, the importance of this 
work is critical to the future success of our students. The overwhelming positive 
response of the districts displayed their commitment to the work. The first 
year’s work focused to ensure a collective understanding of the meaning of the 
terminology as defined by the KDE: 
•   Diversity: Individual traits and differences which directly impact the 
engagement, inclusivity, and experiences of students such as: race/ethnicity, 
socioeconomic status, language, gender, sexual orientation, gender identity, 
country of origin, differing abilities, personality, and learning styles, as well as 
cultural, political, religious, or other affiliations.
•   Equity: The promotion of access, opportunity, and advancement of all 
individuals, including those in underserved communities, to identify and 
eliminate conditions that prevent all students from reaching their full potential.
• Inclusion: The intentional act of creating an environment that fosters mutually 
respectful relationships in which each student, regardless of intellectual, social, 
cultural, and geographic background, feels welcomed, supported, and valued as 
fully participating members of society.
• Belonging: The degree to which learners believe, experience, and feel accepted 
by adults and peers, as well as respected as a valued contributor in their learning 
and social environment.

Molly Allen and Santina Plottner 
welcome you to contact them for 

more information about SEL.

Dr. Alexandra Hughes presents DEIB 
principles to educators in her typical 

infectious style.

The DEIB initiative seeks to help 
educators recognize biases that could 
hold students back and remove them 

for greatest student success.

SEL Specialists train teachers 
and school-based mental health 
professionals to help students 
recognize needs and reset in 

overwhelming moments.

(continued on next page) 



Diversity, Equity, Inclusion & Belonging (continued)

During the 2021-2022 school year, the KDE released an Equity Toolkit, which used the principles of a multi-tiered 
system of supports regarding equity work at the state level. This toolkit included the following “tools”: A4 Modules, High 
Quality Instructional Resources, the Equity Playbook, the Equity Dashboard, High Quality Academic Standards, and 
the Kentucky Academy for Equity and Teaching. OVEC supported the dissemination of these materials to our districts 
in person-to-person formats, as well as virtually. Examples of this work included a successful virtual presentation titled 
“Equity, Behavior, and Belonging,” which included over 40 people in attendance. The session involved a partnership with 
Dr. Hughes and Dr. Damien Sweeney, KDE DEIB Director. The two-part session included Dr. Sweeney demonstrating the 
use of the Dashboard and how it functions to best meet the needs of our students. The presentation’s second part included 
Dr. Hughes modeling how to use the Dashboard data to identify strengths and needs, along with facilitating discussions on 
how to address areas of concerns to improve student learning.

Equity is the glue that holds the initiatives together and is present in every aspect of learning. In partnering with 
consultants who specialize in areas such as the Exceptional Children Services, Learning Acceleration, SEL, and others, 
OVEC has integrated best practices into learning for our district leaders, with the ultimate impact of helping all students.

Through the DEIB work, it is critical to transform theory into successful classroom application and ensure we are 
meeting the needs of each OVEC district. Though the DEIB work began in December 2021, Dr. Hughes has delivered more 
than 30 in-person and virtual presentations and has presented or consulted directly to approximately 1,500 educators, 
administrators, teachers, counselors, and stakeholders in the educational community. As the DIEB work continues in 
the 2022-2023 school year, equity will continue to be a central focus for the OVEC districts. Dr. Alexander will broaden 
her outreach to others with the goal of impacting the success of each child. For additional information please contact, Dr. 
Alexandra E. Hughes (ahughes@ovec.org). 

How LAS, SEL, and DEIB Support OVEC’s Ongoing Goals
With the return to school from the pandemic, many anticipated a return to the way school was. It was quickly 

discovered that what we once considered normal no longer exists, and, as educators, we must continue to learn and embrace 
a team approach to address and meet a plethora of student, teacher, and 
district needs. When the CRSSA grant monies were announced, OVEC 
Leadership thought about how to best leverage the infusion of additional 
funding. The LASes, SEL specialists, and DEIB coordinator buffeted 
OVEC’s ability to support districts and schools, expanding district 
support staff from two to eight. As with the introduction of any program 
or initiative at OVEC, our focus is how to integrate the new work into 
pre-existing work, along with how to blend new work with districts’ 
current plans. 

The staff at OVEC worked collaboratively to decide how the 
integration of the CRRSA team and the DEIB coordinator could 
enhance our work. Instrumental to educating our districts and 
schools about academic and social-emotional needs, specifically those 
intensified by the pandemic, the LASes, the SEL specialists, and DEIB 
coordinator were introduced to the network role groups and became 
an integral component of these. Applicable networks were provided PL 
opportunities specific to the LAS and SEL work.

In addition, the LASes, SEL specialists, and DEIB coordinator 
endeavored to make connections with existing work, such as Multi-
Tiered Systems of Support (MTSS). A focus on providing coaching and 
mentoring to leaders was also a critical part of the work, with mentors 
and coaches assigned upon request. The work from these new entities 
provided existing district support services members another layer of 
expertise and ability to help district and school leaders as they maneuver 
to meet the multitude of student and staff needs. 
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OVEC Network & Role Work Groups
DISTRICT NETWORKS
• Board of Directors (Superintendents)
• Ohio Valley Supervisors Organization (OVSO)
• Personnel Directors
• Director of Special Education (DoSE)
• School Nutrition Directors
• English Learners Work Group
• Multi-Tiered Systems of Support (MTSS)  
 Coordinators
• Preschool Cadre
• Math Cadre
• School Psychologists (School Psychs)
• Occupational Therapist and Physical Therapists

(OT/PT)
• Speech Language Pathologists (SLP)
• Preschool Coordinators/Directors
SCHOOL NETWORKS
• Alternative Programs Principals & Directors
• Ohio Valley Organization of Principals (OVOP)
• Ohio Valley Instructional Coaches Network  
 (OVICN)
• School Counselor Network (SCN)
• Gifted & Talented Network (GTN) 
• Behavior
TEACHER NETWORKS
• Assistive Technology Coordinators
• Related Service Providers
• Health and Physical Education Cadre



During this school year, we have provided 
our 15 districts a wide variety of services 
and opportunities, especially highlighting 
curriculum development and the emotional 
health of our students. 

• Participated in a statewide School Counselors 
Network organized and facilitated by the 
eight Educational Cooperatives and Heather 
Bushelman, Program Coordinator for 
Comprehensive School Counseling with the 
Kentucky Department of Education (KDE). Four 
network meetings were facilitated by Heather 
Bushelman with the help of individuals from 
each cooperative.

• Provided “We Connect” cards to all principals 
in the OVEC region (approximately 310). Cards 
are design to facilitate discussion among staff, 
individuals, and community groups.  

• 21 educators attended the Race-Based 
Traumatic Stress workshop facilitated by 
BOUNCE.

• 215 educators from all 15 OVEC districts and 
80 schools participated in a book talk led by Dr. 
Ruby Payne, focusing on an overview of her two 
books, Emotional Poverty, Vols. 1 and 2.  

• Awarded more than 5,300 Effective Instructional 
Leadership Act (EILA) hours to OVEC 
participants.

• Created Social Emotional Learning Specialist 
roles at OVEC and included SEL practices in all 
network and role work group meetings.

• Created Learning Specialist roles at OVEC 
to help schools develop curriculum along 
Kentucky Academic Standards guidelines.

• Supported school and district personnel in the 
utilization of Infinite Campus to disaggregate 
data and produce reports in a comprehensive 
manner.

• Partnered with 3 districts on developing and 
implementing systems and structures to 
increase efficiency and effectiveness within the 
district. 

• Provided grant funding for 8 OVEC teachers to 
attend KY Shapes Conference.

• Shared, facilitated, and supported the Multi-
Tiered Systems of Support (MTSS) model with 
OVEC districts.
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• Established and implemented an OVEC Health 
and Physical Education Cadre open to all K-12 
Health and PE teachers.

• Worked with University of Louisville student 
teachers’ classes to share information about 
OVEC districts and schools and to recruit 
prospective teaching candidates.

• Created a Diversity, Equity, Inclusion, and 
Belonging (DEIB) Coordinator position at 
OVEC to help schools understand and identify 
background-based barriers that hinder student 
growth and learn ways to support all students 
in reaching their potential.

• OVEC’s DEIB coordinator provided 
individualized professional learning 
opportunities to school-based groups and 
district-based network and role work groups.

• Facilitated 20+ network and role work 
groups including English Learners (EL), 
Speech Language Pathologists (SLP), School 
Psychologists, and more.

OVEC leaders help teachers and administrators 
develop new competencies at workshops like this one 

held at the Shelbyville Conference Center.

Spotlight on OVEC District Support Services

OVEC SEL Specialists help teachers understand how to 
support students by helping them develop resiliency 

and self-reflection.
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Exceptional Children Services:
Providing Effective Services in a New Normal

 At the start of the summer of 2021, everyone hoped we 
might be seeing the end of the pandemic. The number of 
cases was looking better, and restrictions were easing up. 
Schools were preparing to greet students in-person in the 
fall and hopefully begin our “new normal.” Then in late 
summer, cases skyrocketed again. Districts had to quickly 
backtrack and prepare for possible remote learning 
again and other restrictions. This meant that OVEC 
had to modify its way of supporting districts, as well. 
Exceptional Children Services (ECS) staff were hopeful 
to begin more in-person supports, returning to districts 
and providing less virtual support. Although we did begin 
more in-person activities, most were hybrid with virtual 
attendance being an option. This presented challenges in 
itself because planning and executing a completely virtual 
or in-person training is much simpler than a hybrid 
event, where it takes time and skills for staff to create and 
implement activities that include and engage participants 
in both settings. Staff continued to grow in the use of 
technology and integrating in-person participants with 
those in the virtual setting using a variety of strategies.  
 The driving force behind ECS’s work is to support 
district and school staff with improving outcomes for 
students with disabilities. Regardless of how services were 
provided—in-person, virtual, or hybrid—ECS staff strived 
to ensure administrators and teachers were equipped with 
the knowledge and tools they needed to support students 
with disabilities. One 
key factor to the quality 
supports staff provide is 
the collaboration amongst 
all the cooperatives’ 
special education staff 
and the KDE’s Office of 
Special Education and 
Early Learning (DoSE). 
The networking across the 
state allows consultants 
to learn from each other 
and develop trainings and 
resources that are needed 
across the state. The 
co-ops continuously add 
resources to the Kentucky 

DoSE website (www.kydose.org) and the Kentucky Social 
Emotional Learning Forum (www.kyself.com). 
 OVEC continues to partner with KDE and the National 
Implementation Research Network to implement the 
State Systemic Improvement Plan (SSIP). The SSIP 
centers around developing systems of support to close 
gaps and improve educational results for students with 
disabilities by applying evidence-based frameworks 
that support effective implementation of new practices. 
The SSIP includes a specific focus on supporting both 
elementary and middle school teachers around the 
implementation of evidence-based math practices and 
Positive Behavioral Interventions and Supports.
 OVEC has a regional implementation team (RIT) 
that engages in this work by supporting districts to use 
implementation science to build district and school 
teams who ensure innovative instructional practices 
are implemented with fidelity and produce desired 
student outcomes while building capacity to sustain 
the practices over time. There is currently one district 
in the OVEC region engaged in this process as a 
transformation zone (TZ). Though the pandemic was 
disruptive to implementation science work and activities, 
the TZ district was able to meet regularly during the 
2021-22 school year to plan activities, conduct fidelity 
walkthroughs for effective mathematical teaching 
practices, and provide instructional coaching support 

to teachers. The RIT 
has a renewed focus on 
introducing the SSIP to 
districts again, with the 
hopes of exploring with 
one to two additional 
districts in 2022-23 to 
determine if there is 
interest and readiness to 
become a TZ district. 
   A significant component 
of the services provided by 
ECS is through targeted 
professional learning 
(PL) and coaching within 
the region and districts. 
These services include

Dr. Chris Sweigart presents professional learning on behavior 
strategies and interventions to OVEC teachers.

(continued on next page) 
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IEP development, progress monitoring, classroom behavior 
management and targeted behavior supports, math and 
literacy instructional strategies, evidence-based strategies 
for the moderate to severe population, transition readiness 
activities (including Pre-Employment Transition Services), 
and compliance issues such as evaluation and eligibility 
regulatory requirements. ECS PL and coaching took on a 
heightened sense of urgency once students came back in-
person. Challenges arose that were not present at the same 
intensity prior to the pandemic, specifically in the areas of 
social emotional learning, positive behavior supports, and 
disciplining students with disabilities. OVEC’s behavior 
consultant collaborated with new OVEC staff—CRRSA 
Social Emotional Learning specialists and the Diversity, 
Equity, Inclusion and Belonging Coordinator—to offer a 
variety of leveled supports to districts and schools based on 
their specific needs.
 Though the “new normal” this school year was far from 
our hopes and expectations, ECS staff remained flexible 
to provide support based on the changing needs of our 
districts, and we look forward to continuing to do so in the 
coming year.

Exceptional Child Services (continued) 

Franklin County teachers learn about structuring 
literacy instruction for ECS students.

ECS staff trains teachers about Explicit 
Instruction for better academic outcomes.

Networks and role groups learn together 
how to support effective math instruction for 

students with disabilities.
Professional learning for ECS teachers provides 

students amazing outcomes in classrooms and careers.
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Pre-Employment Transition Services

 From July 1, 2021, through June 30, 2022, 1,283 Pre-
Employment Transition Services (Pre-ETS) were provided to 
56 students in six high schools in five school districts. All of 
these were conducted face-to-face with students, primarily in 
a group setting. A handful of one-on-one sessions occurred 
in-school to provide more structured instruction. Through 
restructuring of the contract between cooperatives and the 
Office of Vocational Rehabilitation (OVR), services were 
provided in individual and small group settings to be more 
individualized and intensive. 

Challenges and Successes
 Our biggest challenge continues to be access to students. 
There are several districts in the OVEC region that are not 
receiving Pre-ETS for a variety of reasons. And, for the first 
half of the school year, there were so many staff and student 
absences due to COVID, it was not unusual for a school to 
close down for a short period of time. However, OVEC was 
able to provide Pre-ETS two times a week in four schools and 
those students made significant progress in their instruction. 
Another success is that OVEC was asked to provide services 
to Lafayette High School, part of the Fayette County School 
District, thus increasing our visibility and access. 

Collaborations
 For the first time, OVEC collaborated with the Miss 
Kentucky Scholarship Program. Hailey Wheeler, the current 
Miss Kentucky, visited with students in two of our schools. 
Miss Kentucky had a positive and affirming presence, and 
her message of “never give up” was impactful for the students 
needed to hear. We continue our ongoing collaboration with 
other educational cooperatives providing Pre-ETS with regular 
virtual meetings to share resources. 

Progress on Achieving Goals
 OVEC was pleased to finally return in-person to two of the 
districts we had served before the pandemic: Owen County 
High School and Carroll County High School, and we increased 
our influence with the addition of providing services at 
Lafayette High School. We made a new contact with which 
we were able to bring a guest speaker in to talk with students, 
at no cost to us or the schools. We have added new activities 
and modified curriculums to meet the changing needs of the 
students we work with. Pre-ETS students work together on a group 

presentation. Projects like this improve 
communication and problem-solving skills. 

Pre-ETS students learn skills from budgeting to 
introducing themselves with hands-on practice.

Miss Kentucky 2021 Hailey Wheeler looks over 
student work and gives students an inspirational 

message to “Never Give Up.” 



 OVEC’s Head Start program celebrated 30 years 
of service on April 28, 2022, at the Shelbyville 
Conference and Welcome Center. Guests included 
Shelbyville Mayor David Eaton, news anchor Hayley 
Minogue, staff and community members. Educators 
and community representatives gathered together 
to celebrate. Two thousand dollars ($2,000) was 
raised through Silent Auction items donated by local 
businesses. 
 Dr. Mooneyhan, OVEC CEO, was recognized 
as a Head Start Hero. He 
has dedicated 53 years to 
the education of children 
and 18 years to children 
and families in Head Start. 
Mary Ferguson shared her 
experiences and successes as 
a former Head Start parent 
and current Family Advocate. 
Her daughter, Rachael Noyes, 
also shared how Head Start 
has impacted her as a student, 
parent, and staff member. 
Rachael currently serves as 
Family Engagement Specialist 
for Jefferson County. 
 In September 2019, the 
Office of Head Start (OHS) 
notified the Ohio Valley 
Educational Cooperative 
(OVEC) of a grant to serve 
594 children in Jefferson 
County through Head Start 
(HS) and Early Head Start 
(EHS) programs. This 
new grant brings OVEC Head Start’s total funded 
enrollment to approximately 1,200 children. The 
EHS program will serve 288 children, ages six weeks 
to three years old, while the HS program will serve 
306 three- and four-year-old children. OVEC will 
emphasize continuity of care for Jefferson County’s 
children and families through full day, full-year 

OVEC Head Start Celebrates 30 Years of Service
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services. The annual grant for Jefferson County HS/
EHS is $10,100,000. In addition, OVEC received 
$7,562,540 in one-time start-up funding to provide 
classroom furniture and supplies and to support 
facility renovations at several sites. 
 Fairdale Head Start opened in August 2021 
and Fairdale Early Head Start opened in June 
2022. These sites, located at 903 Fairdale Road 
at Saint Teresa of Calcutta Church, are home to 2 
HS classrooms and 5 EHS classrooms which are 

fully furnished by brand 
new toys and furniture 
from Lakeshore Learning 
Company. We are so excited 
to welcome children and 
families from the Fairdale 
neighborhood in Jefferson 
County. 
 OVEC Jefferson County 
HS/EHS served 13 children 
in EHS programs and 91 
children in HS programs 
during the 2021-2022 school 
year. The percentage of 
eligible children served in 
EHS was 92%, while HS 
had 78% of eligible children 
served. Of the over-income 
children served, 8% of the 
EHS children and 15% of 
the HS children were from 
the 101-130% poverty level 
range. Each year in March, 
lists are received with 
potential enrollees from the 

state collaboration office for recruitment purposes. 
Multiple advertising venues have been utilized for 
both staff and child recruitment in Jefferson County. 
Additionally, Family Advocates and the recruitment 
team have participated in multiple community 
events to bring awareness of the OVEC program. 
Collaborative partnership agreements are also held

At the OVEC Head Start 30th Anniversary 
Celebration, OVEC CEO Dr. Leon Mooneyhan 

was recognized as a Head Start Hero.
More than $2,000 was raised for classrooms 

through a Silent Auction.

(continued on next page) 



OVEC Head Start teachers provide creative 
learning interactions such as a Derby-

themed outdoor play day.

between OVEC Head Start, First Steps, Centerstone, 
North Key, local health departments, and local Family 
Resource Youth Service Center staff (FRYSCs). Other 
services received by families included medical exams 
(85% for EHS and 77% for HS). Thirty-three (33%) 
percent of OVEC Jefferson County Head Start children 
and 43% of EHS children (over the age of one) and 
pregnant women received dental exams. There were 
7 children enrolled in Jefferson County EHS over 
the age of one in 21-22. In June 2016 and September 
2016 respectively, OVEC Head Start was chosen to be 
the grantee for both the Oldham County Head Start 
and Trimble County Head Start programs. In spring 
of 2018, Trimble County Head Start was approved 
to offer EHS services in Trimble County. Trimble 
County Early Head Start is the only licensed childcare 
provider within Trimble County for children 6 weeks 
to age 3. In 2021, both the Oldham County Head Start 
and Trimble County Head Start/Early Head Start 
programs were incorporated into our larger OVEC 
Head Start/Early Head Start program. 
 During the 2021-2022 fiscal year, OVEC Head Start/
Early Head Start served 112 children and pregnant 
women in EHS Programs and 276 in HS Programs. 
The percentage of eligible children served in EHS was 
88%, while HS had 75% of eligible children served. 
Of the over-income children served, 9% of the EHS 
children and 16% of the HS children were from the 
101-130% poverty range. Each year in March, lists 
are received with potential enrollees from the state 
collaboration office for recruitment purposes. Ads 
are placed in the community news sections of local 
newspapers and brochures are distributed to local 
businesses. Additionally, Family Advocates participate 
in the LEA preschool screenings. Collaborative 
partnership agreements are also held between OVEC 
Head Start, First Steps, Centerstone, North Key, local 
health departments, and local FRYSCs. Other services 
received by families included medical exams (81% for 
EHS and 95% for HS). Sixty-three (63%) percent of 
OVEC Head Start children and 34% of EHS children 
(over the age of one) and pregnant women received 
dental exams. 

OVEC Head Start (continued) 

Students at OVEC Early Head Start programs 
are proud to practice healthy personal 

hygiene routines. 

Head Start students learn through fine- and 
gross-motor play and a variety of social and 

academic activities.
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 The classroom assessment scoring system (CLASS) is completed on ALL Head Start classrooms 
annually. See the graph below for OVEC Head Start’s Spring 2022 CLASS scores. The CLASS® tool has 
10 dimensions of teacher-child interactions rated on a 7-point scale, from low to high. The 10 CLASS® 
dimensions are organized into three domains: Emotional Support, Classroom Organization, and 
Instructional Support. Fall 2021 and Spring 2022 CLASS observations were conducted by an outside 
firm, LIFTo Consulting, as part of our ongoing commitment to improvement. They observe and score 
our Head Start classrooms using the CLASS tool and help provide teaching staff, site managers, and 
education specialists with recommendations for improving scores across the board.

Spring 2022 OVEC Head Start CLASS Scores

OVEC HS & EHS 
programs are excelling 
in creating supportive, 

organized, and 
fun environments. 

Activities like 
introducing students 

to fish friends and 
outdoor science 

experiments grow 
kids’ curiosity, 

academic stamina, and 
imagination. 



OVEC Head Start students can dream of any 
career path with the tools and encouragement 

they receive in their classrooms.

Head Start students explore literacy with 
hands-on crafts and memorable activities.

 Since 2007, Head Start began to focus on school 
readiness issues for children ages birth to five. In recent 
years, this focus has become much more intentional with 
the need for data to demonstrate progress being made by 
children enrolled in Head Start Programs. In 2012, OVEC 
Head Start established a School Readiness Leadership team 
comprised of administrators, teaching staff, and parents 
to develop these goals and to identify the data sources to 
be used to determine what progress was achieved. This 
leadership team meets at least three times per year to 
review progress and to revise the plan when needed. One 
important component of the plan was to establish individual 
professional learning (PL) plans for each staff member 
based upon the data results for his/her classroom. Support 
services, which included cross-classroom visitations, 
mentoring, and skill specific PL opportunities, were made 
available to the staff throughout the school year in order 
to assist them in reaching their individual goals. The 
individual PL plans have proven to be a key component for 
staff in maintaining their focus on school readiness program 
goals. 
 The OVEC Head Start/Early Head Start Program 
Planning Committee (formerly the School Readiness 
Committee) met on June 6, 2022, June 17, 2022, and June 
28, 2022. The members reviewed data for the 2021-2022 
school year including attendance data, family engagement 
outcomes, self-assessment, in-kind parent involvement 
hours, and parent surveys. Data showing limited growth 
toward long-term program goals was presented and self-
assessment action plans have already been put in place to 
spark future growth. The committee explored upcoming 
PL opportunities that will support both new and veteran 
staff to increase the progress of children toward the goals. 
The OVEC Head Start Program Planning Leadership Team 
reviewed and analyzed the most recent data, Teaching 
Strategies GOLD child outcomes data, to determine if their 
school readiness program goals were met for the year. It 
was determined that progress had been made and new 
school readiness goals were established for the next year. 
Using the ITERS-3 and ECERS-3 Observation Tools with 
a scale of 1-7 for evaluating classroom environments, our 
EHS classrooms all scored above the minimum threshold 
of 5 in 5 of 6 areas. ECERS observations identified 6 
classrooms who scored below the minimum threshold of 
5. Child Development Specialists began work immediately 
to provide solutions for issues identified through our 
observations. 
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OVEC Head Start (continued) 

Many Head Start students received dental 
exams, just another way OVEC gives them a 

bright future.
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Fall 2021 ITERS-3 Scores for All EHS Classrooms

Spring 2022 ECERS-3 Scores for Counties Served by OVEC HS and 
Overall Average of OVEC HS Programs

Governor Andy 
Beshear says hello to 
an OVEC Early Head 
Start student. OVEC 
continues to expand 
services for children 
birth through age 3.
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Program Improvements and Successes
 

• Transitioned successfully back to in-person services
• Installed new playgrounds with American Rescue 

Plan funds
• Installed new SMART boards in every Head Start 

classroom
• Implemented a Staff Wellness Committee 
• Implemented hazard pay for staff
• Celebrated 30th Anniversary of OVEC Head Start
• Created four Family Engagement Specialist 

positions to boost family engagement across all 
programs 

• Hosted FLY Night Family Events at several Jefferson 
County Head Start centers—Brittany Thurman, 
Kentucky author, read to classes (see photos, 
right) and afterwards did an interactive felt board 
retelling of the story, where each child placed a 
piece of the book. Families were able to capture 
pictures of their children while getting their 
personal book signed. 

The 2019-2020 parent survey results indicated that 
an overwhelming majority of Head Start parents 
were aware of the program’s school readiness goals 
and gained information on its importance through 
newsletters, home/school activities, and parent 
training sessions; however, one of the long-term goals 
of the EHS/HS program is to continue to “increase 
families’ understanding of the importance of School 
Readiness.” Building on the knowledge that parents 
are a child’s first and most important teachers, OVEC 
introduced ReadyRosie, an early education family 
engagement tool, to share enjoyable and meaningful 
school readiness activities with parents. This online 
family engagement tool was instrumental in helping 
parents expand on the teachers’ ZOOM Creative 
Curriculum lessons using short home activities. OVEC 
continued its use of ReadyRosie during the 2021-2022 
program year while classrooms provided in-person and 
virtual services. 

OVEC Head Start (continued) 

OVEC HS and EHS 
students enjoy 

renovated buildings, 
new furniture and 

toys, and safe, modern 
playgrounds, thanks 
to strategic use of 

pandemic relief funds 
and recently awarded 
grants. Shown above, 

a classroom at Fairdale 
HS/EHS. Left, students 
meet buggie friends at 

Spencer County HS.
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The one-year-old classroom at 
Developing Young Minds EHS-
CCP returns from their sound-

and-sight nature walk. 

OVEC Early Head Start—Child Care Partnerships
 During the 2014-15 school year, OVEC Head Start was chosen as one of the 
four Kentucky Early Head Start – Child Care Partnership grant recipients. 
Two components of that grant are to focus on school readiness for children 
ages zero to three and improve quality in the childcare facilities with whom 
we have chosen to work. Two of the five counties we began serving with this 
grant were new territory for the OVEC Head Start program – Franklin and 
Jefferson. The other three counties in which OVEC Head Start currently had a 
presence are Bullitt, Spencer, and Owen. 
 The OVEC Early Head Start – Child Care Partnership served 225 children 
in EHS Programs during the 2021-2022 fiscal year. The percentage of eligible 
children served in EHS was 85% and of the over-income children served, 11% 
of the EHS children were from the 101-130% poverty range. Other services 
received by families included medical exams (97% for EHS-CCP). Forty-three 
percent (43%) of EHS children (over the age of one) received dental exams. 

Fall 2021 ITERS-3 Scores for All EHS-CCP Classrooms

Using the ITERS-3 Observation Tools with a scale of 1-7 for evaluating classroom environments, 

ALL CCP sites had overall observation scores above the minimum threshold of 5. Quality Mentors 

work to provide solutions for issues identified through our observations. 
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HS/EHS Service Spotlight:
Behavioral Intervention Services

OVEC Head Start teachers implement the 
Conscious Discipline brain state model daily to teach 
children social emotional skills such as self-regulation 
and empathy. Using the Coronavirus Response and 
Relief Supplemental Appropriations Act (CARES ACT) 
funds, we were able to purchase Active Calming 
Centers from Conscious Discipline for each Head Start 
classroom. This center (pictured right) guides children 
through nine physical and mental tasks that help them 
calm down and cooperate. So far, our children (and 
teachers!) are loving these spaces in their classrooms.

The OVEC Head Start Behavior Intervention 
Specialists conducted a half-day training on how 
to implement The Conscious Discipline Brain State 
Model when working with children with challenging 
behaviors. This training was held at OVEC for our 
Local Area Managers and the Administrative Service 
Coordinators. At the end of the training, the trainers 
asked the participants to describe in detail how to 
make a peanut butter and jelly sandwich. As you can 
see from the pictures below, everyone enjoyed this 
activity. 

In addition to working to improve our classrooms 
and train staff, OVEC Behavior Intervention Specialists 
have hosted Challenging Behavior parenting 
workshops virtually through Zoom twice this year. 
Topics discussed include daily routines, schedules, 
boundaries, and positive discipline. Both have been 
well attended. 
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 The OVEC Technology Office works throughout the 
year to provide excellence to the districts and learning 
community by maintaining the infrastructure, promoting 
efficient and effective operations, fostering a secure 
work environment, and delivering an exceptional user 
experience.

Web Presence
 The current OVEC website is nearing the end of its life 
cycle and the Technology Office has worked diligently on 
accessing and updating web content in preparation to 
moving to a new platform during the 22-23 fiscal year.

Head Start Expansion 
 In the past year, an all-new Head Start website was 
developed, designed, and built in-house. It launched 
at www.ovecheadstart.org. Head Start expanded into 
a Jefferson County office facility and opened two more 
centers. Network infrastructure, Wi-Fi, and phone 
systems at the new centers have been important projects 
for the Technology Office. 
 The Technology Office led the way for Head Start 
teaching staff to move from Windows to new Chromebook 
devices. Chromebooks provide easy set up and support 
through the Technology Office Google Admin portal. 
Tech Better User Account Security has also been 
implemented this year by requiring Microsoft Multifactor 
Authentication (MFA) for all Microsoft logins. New 
Technology Director Neal Anderson had the opportunity 
to meet with all Head Start staff at their preservice 
meetings at the Shelbyville Conference Center. After 
presenting on Chromebook features, a Q&A session 
prepared the Head Start staff for the new school year. 

Device Inventory
 The Technology Office continues to develop 
infrastructure that will help support its own growing 
number of in-house users. A process to move OVEC’s 
inventory of devices to Google Forms/Google Sheets was 
developed and will help to keep device records easy to 
access and update.

Conference Center: Endless Possibilities
 Along with the new Shelbyville Conference Center 
meeting spaces comes the addition of new audio and video
technology resources for presenters at the center. 
Technology training on these resources was held at 
the conference center for OVEC Central Office staff. 
The training demonstrated how to use the touchscreen 
controls to manage display and audio needs for 
presentations. In addition to the large projector screens, 
OVEC also purchased Interactive display panels for each 
meeting room. This enables a presenter to simply save 
their presentation to Google Drive or Office 365 and login 
on the touch panel to present—no need to connect an 
external device. Wireless and wired connection of a device 
is always a possibility as well, for those presenters wanting 
to present from their own devices.

Ongoing Professional Learning & Support
 Even though the Technology Office wished long-time 
Technology Director Mindy Stella a happy retirement, 
the Technology Office will provide continued training and 
support for OVEC staff, as well as supporting teachers and 
administrators with questions about virtual presentations, 
school record-keeping software, and more.

OVEC Technology Office:
Supporting OVEC’s Growth

www.ovec.org

Technology Office Director Neal Anderson presented 
information on using Chromebooks for recordkeeping 
and planning at the Head Start Preservice meetings. 



Healthy Schools = Healthy Kids

32

OVEC Spearheads Safe & Healthy Schools
The Kentucky Department of Education (KDE) notified 

the educational cooperatives of the renewal of the Improving 
Student Health and Academic Achievement Supplemental 
Grant for the 2021-2022 school year. The work of the grant 
was to focus on the components of the Whole School, Whole 
Community, Whole Child model (WSCC). The WSCC is 
the Centers for Disease Control and Prevention (CDC) 
framework to address health in the schools. Working with 
Greater Louisville Educational Cooperative (GLEC) and 
examining the 10 WCSS components, the planning team 
identified three areas of focus for the 2021-2022 school 
year. The three areas included physical education (PE) and 
physical activity, creating a positive social and emotional 
climate, and tending to employee wellness. Each of the 
grant’s initiatives promoted by OVEC targeted at least one of 
the three identified components.

To address employee social and emotional wellness, 
students from schools in 
the OVEC region had an 
opportunity to participate in 
the first statewide educator 
wellness space student 
design challenge. Students 
were to imagine and plan 
an educator wellness 
space within their school, 
improving the school’s 
aesthetics to positively 
impact educators’ well-
being. Prior to the pandemic, 
teacher surveys indicated 
concern for their own 
emotional well-being, as well 
as that of their colleagues. 
The contest provided $2000 
to two OVEC schools for their winning redesign of the 
teachers’ workspace in their respective schools. Students 
at Carroll County High School and students at Wellington 
Elementary School in Jefferson County submitted the 
winning designs slated for implementation during the 
summer of 2022.

A second focus of the grant was on PE and physical 
activity, which often is the responsibility of a sole teacher 
in a school. Working with the Angela Stark, School Health 
Coordinator for the KDE, initial steps to create and begin a 
Health and PE Cadre for K-12 Health and PE teachers in the 
OVEC region were implemented. The inaugural cadre met 
in May 2022 with a commitment to continue the work in 
2022-2023. For the teachers in attendance, they requested 
the group continue, so they would have others with whom to 
interact and share information.

Since the return of students to school in August 2021, 
there is concern about students’ social and emotional well-

being. Working collaboratively with OVEC’s Social and 
Emotional Learning (SEL) Specialists, OVEC planned 
specific professional learning (PL) opportunities to help 
address the students’ needs. Dr. Ruby Payne facilitated a 
two-hour book talk focused on her books Emotional Poverty, 
Vols. 1 and 2. Her goals in sharing her research included:

•  Reducing student episodes of emotional explosions, 
anxiety, anger, and violence;

•  Creating a safer school campus by providing emotional 
triage for students;

•  Promoting a better understanding of adults’ stages of 
development and contribution to the emotional safety of 
the school campus; and

•  Engaging in better strategies that calm students and 
produce better behaviors.
The virtual PL session was attended by more than 

210 teachers, administrators, counselors, and others, and 
resulted with many requests 
for OVEC to consider 
including Dr. Payne’s work in 
the future.

Lastly, OVEC provided 
two days of PL in June 
2022 regarding the Kagan 
Strategies. The first day was 
dedicated to Cooperative 
Learning. This session helped 
participants distinguish 
between group work and 
cooperative learning, 
design and implement 
proven engagement 
strategies, and create an 
environment that holds 
all students accountable. 

Day two incorporated the Cooperative Learning strategies 
from day one and expanded to include Social Emotional 
Learning. The workshop promoted improving the classroom 
climate to illicit positive emotions from students, promote 
relationships and empathy for others, reduce violence and 
bullying, and work with students to manage their emotions.

In addition to administrating the Improving Student 
Health and Academic Achievement Supplemental Grant, 
OVEC continues to help schools devise and implement 
school safety strategies through the Department of Justice 
STOP School Violence Grant. OVEC utilizes this grant 
to provide Comprehensive School Threat Assessment 
Guidelines (CSTAG) training and consulting. Working 
collaboratively and strategically, OVEC leaders strive to 
steward these grants well and leverage them to maximize 
student success, because we believe that healthy kids will be 
more engaged, learn more, concentrate better, and have a 
more determined outlook regarding their futures.



• OVEC Facility Services provided up to 5 hours of school 
facility consulting services by phone or e-mail to OVEC 
member districts as a basic service. Services were 
provided for 6 OVEC districts: Bullitt, Grant, Henry, 
Jefferson, Owen, and Shelby counties.

• OVEC Facility Services worked in conjunction with 
Kentucky Educational Development Corporation 
(KEDC) providing basic facility services to 32 KEDC 
member districts, including   Bath, Breathitt, Clark, 
Clinton, Elliot, Fayette, Floyd, Garrard, Harrison, 
Jackson, Johnson, Lee, Leslie, Letcher, Madison, 
Mason, Montgomery, Morgan, Nicholas, Owsley, Powell, 
Pulaski, Rockcastle, Scott, Wayne, and Whitley counties, 
and Corbin, Covington, Fairview, Middlesboro, Paris, 
and Somerset Independent school systems.

• OVEC Facility Services provided basic facility services 
to 13 nonmember districts including Christian, Daviess, 
Hancock, Hart, Jessamine, Kenton, Laurel, Meade, 
and Robertson counties, and Bowling Green, Fulton, 
Glasgow, and Southgate Independent school systems.

• OVEC Facility Services were made available in person 
at all Board Meetings and quarterly at Finance officer 
meetings and in conjunction with our partner at KEDC 
at their board meetings.

2021-22 OVEC Facility Services
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(continued on next page) 

• OVEC Facility Services in conjunction with KEDC 
established, marketed, and executed price contract 
delivery services for fixed equipment including 
Guaranteed Energy Savings Contracts (GESC), 
Gymnasium Bleachers, Microbial Mitigation, Roof 
Systems and Services, SBS Modified Bitumen Roofing 
systems, Sprayed Urethane Roofing systems. Revenue 
received from price contract vendors to the Cooperatives 
was about $746,000 from approximately $40,000,000 
in capital construction projects. Additionally, capital 
projects totaling over $47,000,000 were contracted, 
secured, or selected for KPC services projecting revenue 
of about $755,000 for FY 2022-23. 

• OVEC Facility Services attended the American Institute 
of Architects (AIA) Legislative Breakfast at the Capital 
Annex during the 2021 session of the General Assembly 
to review proposed legislation; helped track school 
facility legislation during the Legislative session; and 
served on Representative Ed Massey’s school facility 
committee helping to draft HB 678. HB 678 was signed 
in to law, providing schools with a streamlined delivery 
of services for federal ESSER funds and mitigating 
project cost increases caused by supply chain issues. 

OVEC Facility Services Client Counties

Did not serve



• OVEC Facility Services attended the KSPMA (Kentucky 
School Plant Management Association) Conference on 
Energy and the Environment and presented Best Value 
Procurement program.

•  OVEC Facility Services helped plan and facilitate 
presentation by Dr. Dean Kashiwagi regarding the use of 
Information Measurement Theory and Education in the 
Age of Automation in K-12 academies for OVEC and the 
University of Louisville.

• OVEC Facility Services assisted to develop and provide 
Roof Systems and Services seminar for KEDC, OVEC, 
KSPMA, and AIA East Kentucky Chapter. 

• OVEC Facility Services attended Best Value 
Procurement Conference and was examined to be 
certified as Best Value consultant, as well as serve on the 
International Best Value Certification Board.

• OVEC Facility Services worked in conjunction with 
KEDC through the Kentucky Purchasing Cooperative 
(KPC) to establish Kee Roof Systems and Services and 
Wood Flooring bid packages.

• OVEC Facility Services attended the Kentucky School 
Plant Management annual conference.

• OVEC Facility Services attended KSBA, KASS, and 
KASA conferences and supported KEDC/ KPC and other 
KPC partner vendor booths.

• OVEC Facility Services helped support contract 
custodial services with Grant and Nelson Counties 
with KPC vendor services to eliminate harmful bacteria 
including COVID-19, pollen, mold, and other microbial 
contaminants. 

• OVEC Facility Services served on the Kentucky 
Department of Education (KDE) School Facility Task 
Force.

• OVEC Facility Services provided logistical support for 
school bleachers in Clinton and Mason Counties.

• OVEC Facility Services served on the AIA Kentucky 
Education Service Team and on the East Kentucky 
Chapter’s Education Committee.

• OVEC Facility Services provided logistical support for 
school roof work in Bullitt, Christian, Clinton, Daviess, 
Hancock, Henry, Jackson, Laurel, Lee, Letcher, Meade, 
Morgan, Powell, Shelby, and Whitley Counties, and 
Bowling Green, Corbin, Glasgow, Middlesboro, Paris, 
and Southgate Independent school systems, and 
Morehead State University.

• OVEC Facility Services provided logistical support for 
GESC in Beattyville City, Edmonson, Hart, Henderson, 
Leslie, Marion, Nicholas, Pulaski, Robertson, and 
Rockcastle Counties, and Beechwood, Caverna, and 
Covington Independent school systems.

• OVEC Facility Services worked in conjunction with 
KEDC partner CDP MapSync and the Center for School 
Safety to coordinate efforts in school safety and first 
responders, and developed pilot program in Garrard 
County.

• OVEC Facility Services continued research of EPA 
indoor air quality Tools for Schools regarding best 
practices for humidity levels, and the impact of air 
quality on student performance, attendance, cost, and 
school behavior. 

• OVEC Facility Services worked with the KDE to clarify 
use of federal emergency CARES, ESSER, and ARPA 
funds for facility projects, and attended KEDC finance 
officer training related to the school use of emergency 
federal funds.  
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OVEC Facility Services serve all OVEC districts and others on a contract basis. They partner with KEDC, KPC, and other entities to 
procure contractors for fixed equipment, including roofing, bleachers, wood floors, and building systems and provide support 
for construction and renovations. They also procure and provide guidance for Guaranteed Energy Services Projects, such as the 

solar panels, LED light retrofits, and HVAC upgrades. Shown in these photos (from left to right): Grant County Schools Dry Ridge 
Elementary, upgraded mechanical room (Performance Services), and solar panel array at Owensboro Independent (CMTA Engineers).



Grants Development in 2021-22
The chart below lists significant grants that OVEC has received since the last Annual Report, totaling $25,084,620. 
The year of implementation for the funds is shown in parentheses. In addition, OVEC continues to administer 
several distinguished grants related to technology education and school health and safety.

Funding Source
Amount 

ReceivedProject Title

  

Jefferson Co. Head Start/Early Head Start (22) U.S. Dept. of Health and Human Services $10,888,982

Eight-County Head Start/Early Head Start (21-22)  U.S. Dept. of Health and Human Services $5,666,634

EHS Childcare Partnerships (21-22) U.S. Dept. of Health and Human Services $3,831,726

Deeper Learning ARP ESSER (22-24) Ky. Dept. of Education $3,205,525

Exceptional Children Services (22-23) Ky. Dept. of Education $1,006,103

Pre-Employment Transition Services (22-24) KY Office of Vocational Rehabilitation  $318,440

Community Early Childhood Council (21-22) Ky. Governor’s Office of Early Childhood $133,100 

iLEAD Academy Manufacturing Lab (22) Toyota Motor Manufacturing, Kentucky $10,000

Facility Repair Grant – Trimble (22) Ky. Division of Child Care $10,000

Science Discovery for HS/EHS (21-22) Ohio Valley United Charities $6,000

Facility Repair Grant – Eminence (22) Ky. Division of Child Care $5,610

HS/EHS Dental Health (22) Delta Dental of Kentucky Foundation $2,500
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TOTAL:          $25,084,620

Perhaps no other organization in Kentucky can claim the widespread positive impact OVEC is 

making from birth through career and from rural school districts to national recognition. The 

Ohio Valley Educational Foundation (OVEF), OVEC’s 501(c)3 nonprofit entity, was formed to 

accept donations toward OVEC’s projects and services. In 2021-22, OVEF received gifts totaling 

$91,112 from 88 individuals and groups. We are driven by integrity because of our core belief: 

Thriving young learners are tomorrow’s difference makers. You can support OVEF’s efforts 

by giving and by following us on social media — and inviting others to do the same! 

Successful & Upcoming Campaigns
• Give for Good Louisville (Head Start)
• 30th Anniversary Celebration for Head Start
• Texas Roadhouse Proceeds Night (Head Start)
• Kentucky Gives Day (iLEAD Academy)

Social Media Presence
• Daily posts on Twitter/Facebook
• Hundreds of new followers on media platforms
• Instagram will be created this year
• New monthly donor emails, sharing stories and 

updates about our programs


